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DAY OF CARING

October, 2007

The Arc of Carroll County would
like to thank the Bank of Hanover
for another fun-filled day on Friday
September 14, 2007. The United
Way, The Bank of Hanover and The
Arc of Carroll County joined
together for an end of summer
picnic blow out. Everyone enjoyed
a picnic lunch and participated in
various games and activities.
Thanks go out to Mark Blacksten
and his team for T-shirts and for
the fun afternoon.

— Cristen Cellitto, Vocational

Services

Modeling our new Day of Caring tee-shirts

DAY oF CARING

Bank of Hanover volunteers grill up
some hotdogs while socializing with
Arc individuals.
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MESSAGE FROM THE
EXECUTIVE DIRECTOR

OK, now
what???

The day has
finally arrived
when I have
become the
Executive
Director of
The Arc. In
talking to
many people
after the announcement was made
back in January, I am aware of the
high expectations. I believe that
people want to see some changes in
how we do some things but........
nothing too dramatic. Some people
have indicated they are happy just
the way things are and a few have
stated “change everything, the soon-
er the better”. Everybody has a
thought when they hear the word
change, some are excited and some
are terrified. I know that in the
first several weeks people are going
to be listening to me carefully to get
some indication on what is going to
happen next at The Arc. I realize in
my new position I need to be careful
about what I say, as some will surely
take my “off the top of my head”
comments as the new direction for
the organization. To me, I believe
that change is always going to hap-
pen. If you don’t make changes in
response to a variety of factors, then
you risk becoming irrelevant. I
believe that changes need to make
sense, help to move you to a better
position, and help to re-focus and
re-energize. At The Arc, any

Don Rowe
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